
Promoting the acquisition of a culture of safety at work

Language for work includes the technical language on the rules of safety and health at work, which
are specially standardized. This is often the main concern for companies, due to the risks workers
may run. Participation in a training course meets law requirements, but learning results may be very
poor for a foreign worker without knowledge or with poor command of language. Although many
companies use interpreters in the classroom, attending the course is not necessarily a guarantee of
acquiring the required skills and, above all, the "safety culture".

Moreover the perception of risk varies according to culture, individual experience and reference
values, so language is not the only barrier. People who have faced insidious dangers during their
migration may tend to underestimate the assessment of health and safety risks in the workplace.
According to the equation "different culture = different values and languages", learning modes must
take into account cultural aspects by adapting teaching methods, times and tools.

A great variety of companies has experience good integrated practices on health and safety. Here are
some solutions, grouped up according to temporal criteria: before classroom training, during training
and after training.  

Before classroom training

• The  worker  is  accompanied  by  a  colleague who acts  as  a  safety  tutor  (which  may not
coincide  with  the  figure  of  the  company  tutor  or  mentor)  and  structuring  on-the-job
supporting  and  supervision  pathway,  where  the  foreign  worker  is  guided  by  a  safety
colleague/mentor, who acts under the direct supervision of the safety trainer.

• Preparation of a flyer or specific kit of "words and symbols for safety at work" (see the
attached example), specifically prepared by the company and accompanied by many images.
It is a valid support to the training accompanying course.

Classroom collective training

• Active learning methods: successful practices reveal that learning is facilitated when the
worker is involved in concrete tasks involving their body, and when a verbal instruction is
accompanied  by  a  manual  example  made  by  a  colleague,  immediately  followed  by  the
execution by the same apprentice. This is even more true in the field of safety at work. It is
therefore advisable to enhance teaching methods such as simulations in the work context,
problem  solving-based  practical  tests  and,  where  possible,  the  involvement  of  foreign
colleagues (better if belonging to the same ethnical group or geographical area) with greater
experience and linguistic ability.

• Use of a language as simple and clear as possible with the support of many images and
videos, to raise questions, stimulate debate on specific aspects and guide to the resolution of
problematic situations.

• Use of self-made videos in  the company showing colleagues who deal  with the various
stages of the work process and who correctly use personal protective equipment.
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• Use and consultation in the classroom of the material  produced by the company (flyers,
safety kit, manual). It is advisable it is available in paper form in the company premises to
accustom foreign workers to consult it continuously.

• Work-training pair: practice shows that learning the language and the "work culture" is more
effective and quicker when done directly in the workplace. For this reason, the combination
of part-time internships with continuous training is a perfect combination

• Use  of  an  image-rich  assessment  test  at  the  end  of  the  course  (formal  verification  of
training).

After the classroom training

• Active involvement of the tutor or the workers' representative in the post-training assessment
phase: the workers are given a new test (after the formal test at the end of the course in the
classroom) at a short distance (eg. two or three weeks after the training) to verify how many
notions and skills have been actually acquired).

• Progressive  adaptation  of  tasks  to  linguistic  proficiency:  not  all  the  required  tasks  are
assigned to the worker as soon as s/he has been assigned, but a gradual adaptation is carried
out. At the outset, the worker is not allowed to carry out activities that involve greater risks
(and that  do not  adapt  to  her/his  limited linguistic  mastery)  and  the tasks  are  gradually
increased  in  relation  to  her/his  linguistic  reinforcement  and  learning  of  the  "culture  of
safety". The gradual integration with respect to the tasks envisaged is accompanied by on-
the-job training (or coaching path) by the safety tutor, so as to encourage a gradual learning
of  the  safety  specifications  and a  deep  and conscious  assimilation  of  the  importance of
certain protective actions. 

• Repeat and remember the use of personal protective equipment, with patience and 
assertiveness emphasizing that:
- everyone's safety depends on everyone's behaviour,
- everyone is responsible for what they do and also for what they do not do.

The short films of "Napo: safety with a smile”  
www.napofilm.net 

These are videos made in computer animation that illustrate characters from the world of work
struggling with health and safety issues. The protagonist Napo is a nice character, but distracted
and sometimes unaware. Together with his companions he communicates without using words. 

The stories have the merit of combining education, cultural neutrality and humour in the style
of  cartoons.  Napo's  universal  language  makes  these  films  suitable  for  any  audience,  even
foreign ones. All episodes are independent and their use in the classroom can be very effective.

The  tool  was  created  by  the  European Consortium Napo  with  funding  from the  European
Agency for Safety and Health at Work (OSHA).

http://www.centroestero.org
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