
Voluntary career mentors

In Denmark, the mentorship programme called ‘Voluntary career mentors’ matches refugees with
career mentors who has experience within the field that the refugee wishes to find employment in.
The mentorship programme holds a success rate of 52%, meaning that after having been matched
with  a  career  mentor,  52%  of  all  the  participating  refugees  have  found  employment.  The
municipalities use the mentorship programme professionals to seek out a relevant career mentor
every time a new refugee is referred to the program, thus making sure that the mentor possesses
exactly the competencies needed to help the refugee.

The municipality needs to decide whether it wants to run the mentorship programme on its own or
whether it would benefit from hiring an external party handling the practical implementations of the
program. Such implementations involve the matching between mentor and mentee as well as the
ongoing monitoring of the relationship between the two during the whole process. This will be done
in order to keep the sparring of mentor and mentee on the right track, and it will also provide the
necessary information for making the final evaluation of the achievements made by mentor and
mentee during their teamwork. In any case, a mentorship program would include the following tasks
for a successful implementation of the program:

 Recruiting of mentors. The recruiting and contact to mentors can be done through social
media,  personal  contact  or through those partnerships that  municipalities  or the external
partner may already have together with relevant companies. 

 The  screening  of  mentors.  The  screening  should  focus  on  the  personal/professional
background of the mentor as well  as his/her motivation for partaking. This can be done
either through a questionnaire or direct interview. 

 Educating/preparing the mentors for the task through mentor-courses. 

 Introduction for mentees. 

 Matching between mentor and mentee.

 Follow-up  and  support  of  the  communication  between  mentor  and  mentee.  During  the
follow-up,  the  professional  should  keep  a  journal  of  those  information  that  have  been
received  from  both  mentor  and  mentee.  This  should  include  information  regarding  the
ongoing  relationship  between  mentor  and  mentee  as  well  as  the  tracking  of  job-related
activity from the perspective of the mentee.

 Measure  of  effects  for  final  evaluation  and  reporting  of  the  program  based  on  the
information from the journal.

 Communication and dissemination of the program.
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One of the professionals working with the mentorship programme expresses that the reason why the
mentorship programme is so successful is that the mentors contribute with knowledge, expertise and
competencies  that  the  professionals  dealing  with  refugees  in  the  municipalities  simply  do  not
possess.  In  this  way,  the  mentorship  programme is  an  extremely  successful  example  of  labour
inclusion of refugees in a Danish context.

https://www.foreningen-nydansker.dk
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